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1 Authority and Responsibility

1.1 Authority

The Mooring Allocation Policy (MAP) has been prepared by the Mooring Allocation Committee
(MAC) and approved by the Board of Directors (The Board) in accordance with the current
by-law(s) of the Nepean Sailing Club (NSC).

This MAP replaces the previous MAP, and is effective as of March 6, 2012.

Responsibility for property that is lost or damaged as a result of this Policy is not described
in this document. In general, NSC accepts no responsibility for Members property that is
lost or damaged whilst on NSC premises as described in other Policies and NSC by-laws. The
current NSC By-Law shall govern any dispute with respect to this policy.

1.2 Responsibility for Policy

The Rear Commodore is responsible for the operation of this MAP and shall be assisted by a
MAC, established by and operating under the MAC Terms of Reference.

1.3 Charges

Charges may be levied against Members and others for various actions and services
described in the policy. The amount of such charges shall be as determined from time to
time by The Board.

2 Objectives & Principles

2.1 The objectives of this policy are to:

1. Ensure the optimum and safe use of the Harbour, and Boat Yard facilities for all
Members, all vessel types, and all visitors and guests;

2. Establish the Club’s policy for the allocation and management of Moorings and Slips;
3. Provide equitable treatment of NSC Members;

4. Provide equitable solutions to disputes;

2.2 Principles

1. Tenure of Mooring privileges is a fundamental aspect of membership, subject to the
limitations described in this policy;

2. In every case where a change of Slip is being considered, advance notice to the
affected Member must be given prior to the publication of allocated Slips as required
in paragraph 5.11.

3. Only Members vessels which do not exceed the maximum values for Length over all
and Beam may be allocated a Mooring or Slip in the Harbour or Boat Yard. Boats
having a beam that exceeds the maximum value may be allocated a Mooring or slip
at the discretion of the Harbourmaster. Members’ vessels which exceed the
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maximum Draft set for the Harbour, may only be allocated a Mooring or Slip after
the Member has provided written acceptance of the risks of mooring such a vessel.

Maximum values are as follows.

Maximum LOA is set at 37.5’
Maximum Beam is set at 12’ 9”
Maximum Draft is set at 5’ 6”.

3 Definitions

1. "Harbourmaster” is the Rear Commodore or Assistant Harbourmastir their
absence and upon their delegation, the NSC Manager.

2. "Member" means a person who is a Member of the Club in good standing.

3. "Harbour" is as defined in the NSC by-law and means that portion of the Ottawa
River on Lac Deschenes located at Dick Bell Park, 3259 Carling Avenue, Ottawa,
Ontario consisting of that body of water enclosed by the breakwater, and
surrounding the dinghy launch ramps, including the entrance channel within the
markers.

4. "Boat Yard" means that part of NSC premises formed by the area north of the fence,
east of the Harbour and west of Stillwater Creek, including the Dinghy Park, ramps
and the area around the sailing school pavilion.

5. "Slip”is a space assigned to a boat in the harbour or the boat yard.

6. “Mooring” is an option to be allocated a Slip by the MAC for the current year. A
Mooring shall be renewable each year for as long as the Member continues to own
his / her current vessel and is compliant with other sections of this policy and Club
Bylaws. There is no guarantee that the same Slip will be allocated for the Mooring
each year, as Slip allocations may change in order to maximize the utilization of the
harbour. Allocation of a Mooring in the event of a change of owner or vessel is
subject to availability as provided for elsewhere in this policy.

7. “Suitable Slip" means a Slip for which vessels measurements are within the given
parameters of that Slip.

8. "Dry Slip" is an assigned space in the Boat Yard to keep a Trailer Launch Boat or
Dinghy.

9. “Wet Slip” is an assigned Slip in the Harbour.

10. "Trailer Launch Boat" means a boat stored on a trailer and that is assigned a Dry Slip
and is launched and retrieved either by a NSC crane or from a Launch Ramp outside
the Boat Yard.

11. "Trailer Launch Area” means the area allocated by the Habourmaster with Dry Slips
that are assigned to Trailer Launch boats.
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12. "Tender” means a secondary boat intended to be towed behind, hung from davits or
stored on the deck of a larger boat.

13. "Dinghy Park" means that part of the Boat Yard used by Members for their dinghies
and recreational purposes.

14. "Wait List” means a two part list maintained by the club, which contains names of
eligible Members who wish to be allocated a Mooring. Each part of this list is sorted
by membership points (Seniority)

Part 1) Members requesting a new Mooring to accommodate a change in boat where
the allocated Slip is no longer a Suitable Slip or Members who had been allocated a
Slip but not a Mooring in the previous sailing season and all Absentee Slip holders.

Part 2) All other Members requesting a Mooring, including pre-paid future Members
regardless of whether they have been given the use of a Slip or not.

15. "Club Launch Day & Club Haulout Day" means the day of the calendar year
designated by NSC.

16. "Boating Season" means the time between Harbour Opening Day and Harbour
Closing Day.

17. "Statutory Holiday" is defined as the period beginning at noon on the day before the
statutory holiday to sunset on the day of the statutory holiday.

18."Absentee Slip Holder” means a Member, previously assigned a Mooring, who has
elected to, upon payment of the applicable fee, forfeit his assigned Mooring and have
his / her name placed on Wait List — Part 1, for the following Boating season.

19."Fleet positioning," means the allocation of Slips in proximity to other Slips currently
occupied by boats of a similar make or model, e.g. grouping a one-design fleet in
proximity to one another.

20."Seaworthy” means that “the vessel must have that degree of fithess that an
ordinary careful owner would require his vessel to have at the commencement of her
voyage having regard to all the probable circumstances of it”; or, “a ship is deemed
to be seaworthy if it is reasonably fit in all respects to encounter the ordinary perils
of the seas of the marine adventure insured” [*Canadian Maritime Insurance Act,
Section 37(5)1.]

21."Length overall (LOA)” means the length of the vessel from the furthest point
forward on the bow to the furthest point aft on the stern. Including such things as a
pulpit, outboard motor and bracket, rudder, davits, anchor mounts, etc.,

4 Harbourmaster’s Authority

The Harbourmaster’s authority extends to any person or boat using the NSC Harbour or
Boat Yard facilities. Subject to the NSC by-laws, and policies, the Harbourmaster has the
authority to:
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1. Direct and control all matters relating to the operation and maintenance of the
Harbour and Boat Yard

2. Move boats for reasons of safety, security, boat yard efficiency or other reasons
of an immediate nature. Owners affected by such action shall have the right to
an explanation of the circumstances and, in the event an owner disagrees with
the movement of the boat, the right to appeal the decision;

3. Determine and enforce traffic and usage rules within the Harbour and Boat Yard,
including fueling, pump-out, service, and all related facilities;

4. Enforce the use of adequate Mooring lines and to augment and/or replace lines as
deemed necessary, at the owner's cost;

5. Prohibit the attachment of non-authorized materials or modification to any NSC
property or installation within the Harbour or Boat Yard;

6. Deny a Slip to any boat not insured or maintained in a seaworthy condition and,
if located in the Harbour or Boat Yard, to remove such boat from the Harbour or
Boat Yard at the owner’s risk and expense. Thereafter No Slip may then be
allocated, unless the owner can provide a satisfactory survey from a qualified
Marine Surveyor stating that the boat is in a seaworthy condition or in the case of
an uninsured boat, proof of insurance is provided.

7. May measure, or cause to be measured, any vessel to determine its actual LOA,
Beam or Draft. The owner of the vessel in question shall have the right to be
present in such cases.

5 Mooring Privileges

5.1 Mooring Privileges

All Slips are the property of the NSC and may dmyoccupied as authorized by the NSC. The
holder of a Mooring has the right to occupy the Slilocated to him, subject to and within the
framework of this policy. There is no guaranted tha same Slip will be allocated for the
Mooring each year, as Slip allocations may chang&der to maximize the utilization of the
harbour. Allocation of a Mooring in the event aflaange of owner or vessel is subject to
availability as provided for elsewhere in this pygli

The current holder of a Mooring cannot pass thietrig occupancy of that Slip to any other
person.

No vessel with a LOA, as defined by this MAP, irtess of 37.5’ shall be allocated a Mooring,

a Slip or be allowed to be stored in the boat yBahts in excess of 37.5” which were allocated a
Mooring or a slip prior to January 1 2012 may coudi to be allocated a Mooring or a Slip until

a change of owner occurs, at which time the boattine removed from the NSC property.

Boats in excess of 37.5 stored in the boat yaior po January 1, 2012 may remain in storage
until a change in owner occurs or the time limitomat storage (as defined in the Harbour
Policy), elapses, at which time the boat must beoreed from NSC property.
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5.2 Points System

The primary criterion in the allocation of a Moagirs the total number of accumulated points
held by a Member. The point system is based otyfleeof Membership and years of
Membership as described in NSC by-law No. 1.

5.3 Multiple Moorings

In addition to their Mooring, additional Slips makso be allocated to Members seeking multiple
Slips but only if there is space in the HarbouBoat Yard after the elimination of names on the
Wait list Part 1 and Part 2.

5.4 Mooring Allocations

Subject to other provisions of this policy, Moorialipcations are renewable from year to year.
A Mooring shall not be allocated to a non-Member.

5.5 Slip Allocations

A Slip is provided on a temporary basis. Slips are not renewable and expire no later than
the end of the current season or at the end of such shorter period as may be determined.

Slips may be allocated to non-Members at the disecref the MAC or, if delegated to him/her,
by the Club Manager if there is space after thmiektion of names on the Wait List, parts 1 and
2.

For Members whose names are on the mooring Wdit part 1 or part 2, allocation shall be in
strict order of accumulated points or in the evadrgqual points, the date of application for a
Mooring.

Where a Member applies for a Mooring after theatmn of Moorings by the MAC in a given
year, that Member shall be allocated a Slip forréreainder of that year if a vacant suitable Slip
exists, and the Members name shall be placed owtielist — Part 1, or if no Suitable Slip is
available, the Members name shall be placed okMai¢ List — Part 2. Once allocated a Slip, a
member shall continue to be allocated a Slip, sitbgeavailability, until a Mooring can be
allocated by the MAC.

Following publication by the MAC of the "final" Maing allocation for the season, the club
manager may allocate any remaining Slips or newabated Slips in accordance with this MAP.
All such allocations shall be considered Slips wilbbe reviewed at the subsequent MAC
before being designated as a Mooring.
Slips may also be allocated for periods not torkigeyond the current season to:

e NSC-owned vessels;

e other vessels pursuant to any agreement entei@thyrthe Board of Directors; or

¢ additional Slips for NSC Members.

NSC Mooring Allocation Policy -5- March 2012



The Harbourmaster shall notify holders of a Sliphey are required to vacate that Slip before
the expiry date, no less than fourteen (14) dajerbée¢he date on which the Slip is to be vacated.
If, following proper notification to vacate, an oanfails to remove a vessel by the specified
date, the Harbourmaster has the authority to moaeviessel.

5.6 Transient Slip Allocations

The club manager may allocate transient Slipsgiing vessels for periods not to exceed seven
(7) consecutive days. For vessels whose skippenambers of a club with whom NSC has a
reciprocal arrangement, fees for such transiepsSlhall be waived for the first three days of
any one seven (7) consecutive day period.

For vessels which are registered participantsragatta hosted by NSC, fees for such transient
Slips shall be waived for the period from one dagmto the commencement of the regatta to
the last day of the regatta inclusive, or for satifer period as may be arranged in advance by
the regatta chair.

Notwithstanding the Harbour Policy time limits oarice and F dock Slips, visiting vessels and
registered regatta participants may be permitteddor at the Service and F docks for longer
periods than normally allowed if no suitable altgive exists, at the sole discretion of the
Harbourmaster or, in his or her absence, the Clahdder.

5.7 Mooring Occupancy

A holder of a Mooring must have his / her vesseupgying the allocated Slip for not less than
sixty (60) consecutive days each season, to régsaMooring allocation status. Normal

overnight and weekend absences shall not prejtldis®ccupancy requirement. The holder of a
Mooring must inform the Harbourmaster in writing,amy period greater than twenty-one (21)
consecutive days during which his/her Slip will betoccupied, not less than seven (7) days
before the date on which the Slip is to be vacateallure to do so may result in the Mooring
being forfeited and the Slip being re-allocatedmtother Member.

5.8 Slip Parameters

Each Slip shall carry a set of parameters repraggrihe maximum length, beam and draft it is
capable of accepting. The maximum length paransiglt be set in accordance with industry
standardsin order to maintain minimum recommended lane hddietween adjacent docks.
Maximum length of a vessel shall be the length aV€LOA) as defined in section 3.0, not the
length on the waterline (LWL).

Due to the impracticality of physically measurig@ch vessel in a timely manner prior to

launch, the PHRF stated LOA may be used as a "lmasaSurement. This shall then be adjusted
to allow for such things as a pulpit, outboard maiiod bracket, rudder, etc., Vessels that have
extensions such as davits, anchor rollers, bovesmitbooms overhanging the transom or bow

! Permanent International Association of Navigatzmngresses (PIANC), Special Report of the SPN (Sput
Pleasure Navigation) Commission, Supplement toelalino 93 (January 1997), "Review of selecteddsiedas for
floating dock designs" (ISBN 2-87223-080-7).
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shall also have those extensions included in thA.L@ny vessel owner may request a physical
measurement if they feel the LOA as determinecheyHarbour Committee is inaccurate. The
owner of the vessel in question shall have thet tiglve present in such cases.

The maximum beam parameter for two Slips betwegacadt finger docks shall be based upon
the spacing between those finger docks. A mininslearance between adjacent vessels shall be
set in accordance with industry standards. Whee=Slip has already been allocated, the
remaining Slip shall have its maximum beam paransstaccordingly.

The maximum draft parameter shall be determinemh fiftte low water datum. The classification
of each Slip, minimum lane widths, and clearantedl e determined and maintained as
required by the MAC.

No vessel that exceeds any single Slip classibogtiarameter shall be allocated that Slip, except
at the sole discretion of the MAC.

5.9 Applications for Moorings

Application for a new Mooring shall be made in wiif to the NSC office together with payment
of the applicable deposit. Such an applicationl she@lude the make, model, length, beam, and
draft of the vessel and any additional informatio® MAC may require in order to allocate a
Suitable Slip. Applicants must be Members in gstathding, and have paid in full all fees
including the required Wait List deposit as outtine the current fee schedule. This deposit
shall be applied to the Mooring fee, when a Slipdoees available. A Wait List of Mooring
applicants shall be maintained and posted as edjuVhere two or more persons jointly own a
vessel, all such persons must be Members in geodlistg of the NSC. Any such application
for a Mooring shall be considered and assessedchaade by the Member with the least number
of points. However, in the event of any breackhef policy, the owner who is the Member with
the most points shall be considered as the Mengsgonsible for any breach of this policy and,
generally, to ensure compliance with this policgamnection with that vessel.

5.10 Allocation Priority
Slips in the Harbour shall be allocated in thedwaihg order:

1. Members that had been assigned a Mooring in théque year, and have not requested
a change of Slip or changed the vessel they int@naoor.

2. Members that had been assigned a Mooring in theque year,, and have changed the
vessel they intend to moor.

3. Members that had been assigned a Mooring in theque year, , and have requested a
change of Slip assignment for reasons other thdraage of vessel.

4. Members who have requested a Mooring and are dlyiemWait List Part 1 (See
Definitions, clause 3.0).

5. Members who have requested a Mooring and are dily@m Wait List Part 2 (See
Definitions, clause 3.0)
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6. All Request for an additional Slip from existing bting holders are dealt with in the
priority by number of points.

If a vessel does not exceed any of the appropelassification parameters then that Slip will be
assigned to the Member. Where two or more equiv&éps are available for allocation, the
MAC shall then consider fleet positioning to deterethe more suitable Slip.

5.11 Notification of Slip Allocation

The MAC shall make available to the Membershisadf allocated Wet Slips not less than
twenty-one (21) days before Launch Day. The hstlsbe in the form of a single, master list
displayed in the clubhouse or posted on the NSCsiteb It is incumbent upon Members to
ascertain their assigned Slip from the list. Thastar list shall not contain information other
than the Slip number, vessel type, vessel namethendame of the owner.

The MAC shall update and display or re-post theterdsst as necessary.

5.12 Late Occupancy of Slips

Slips must be occupied no later than twenty-ong d2¥s after scheduled Launch Day. Failure
to occupy a Slip by the specified date may resuthe forfeiture of that Slip and/or Mooring as
well as any deposits.

Notice of a Member's inability to occupy his/hesigaed Slip must be provided to the MAC, in
writing, no later than twenty-one (21) days aftemeduled Launch Day. Such notice must
include the Member’s reasons for not being abMiting to occupy the Slip. The Club will not
accept any reasons for non-occupancy other thae tthat are beyond the member’s control,
including but not limited to work-related travebrgrements, illness, injury, or unusually
unseasonable weather conditions.

5.13 Absentee Slip Holders

Members previously assigned a Mooring are permittaétain Slip status without maintaining a
vessel in a Slip, providing that all Membership apglicable fees are paid in full. In doing so,
the Member agrees to forfeit the assigned Mooiang, will have his / her name added to Wait
List — Part 1 for the following sailing season.

An Absentee Slip holder must advise the Harbourenasi later than twenty-one (21) days after
scheduled Launch Day of the year in question itingj that he or she will not be occupying a
Slip for the full coming season.

5.14 Change of Slip or Vessel

5.14.1 Change of Slip (at Member’s request)

A Member shall submit a written request for a cleaofySlip, to the Harbourmaster through the
NSC office, no later than March 1 for consideratifmm the upcoming sailing season. Requests
must include reasons and/or justification for thargge. Change of Slip requests for reasons of a
disability of a Member or a member of a Member’snetiate family, or due to increased vessel
size will be given highest priority. All requestee subject to availability and approval.
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Change of Slip requests that have not been accomteathrough the allocation of a new Slip
shall expire at the end of the current season. é¥ew the Member may resubmit such requests
for consideration the following season if the Memveshes to continue to pursue the change.
Change of Slip requests received after March Ibbitdre the end of the season may be
considered for the allocation of a Slip for thedvale of the current season.

5.14.2 Change of Slip (initiated by MAC or Harbourm  aster)

Change of Slip requests may also be initiated theethe MAC or the Harbourmaster as
provided elsewhere in this policy. In particuhaessels smaller than the classification of their
allocated Slip may be requested to move in ordeptomize the use of available Slips. Changes
initiated by the MAC or the Harbourmaster to exigtSlips shall be implemented only after
providing notice to the current Slip holder. Whéhre Slip holder then objects, the MAC or the
Harbourmaster may refer the matter to the NSC Bo&Rirectors as provided in Section “MAC
Decision Review Process”.

To determine which vessel must move when attemptiragcommodate a larger vessel for
which no Suitable Slip is vacant, the MAC shall:

1. determine which smaller vessels occupy a Slip faifggn they require and that would be
a Suitable Slip to for the larger vessel;

2. of the vessels identified in 1 above, determinecWwliwner has the fewest number of
points;

3. determine that one or more suitable vacant Slips exwhich to move the smaller
vessel identified in 2 above; and,

4. Repeat the above process as required until alifdessessels have been accommodated.

5.14.3 Change of Vessel

Any Member who holds a Mooring and wishes to plackfferent vessel in the allocated Slip,
must first notify the Harbourmaster through the NSf@ice in writing of the change, before the
change may take place.

Any change of vessel to one that exceeds any fitzggin parameter of the allocated Slip, will
be treated as a change of Slip request. The regli@ be subject to this policy and the
availability of a Suitable Slip.

Failure to provide the required notification anddtacement of a vessel in excess of the Slips
parameters may result in the removal of the vdssel the harbour.

6 MAC Decision Review Process

A Member may dispute the Slip allocation or theoramendation to the Board of Directors for
change or forfeiture of a Slip and/or Mooring. Wmtelivery to the MAC, through the NSC
Office, of written notice disputing a Slip alloaati or the recommendation for change or
forfeiture of a Slip and/or a Mooring, a Memberlshave the right to a hearing before the
MAC. The hearing may be conducted in person oelgatronic means subject to the mutual
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consent of both parties. The hearing shall be helthter than twenty-one (21) days following
the Launch Day or twenty-one (21) days following thate of submission of the written notice,
whichever is later. Within seven (7) days of tleailing, the MAC shall issue its decision to
either:

e change the Slip allocation;

e uphold the previous Slip allocation;

e rescind a recommendation to change or forfeit jp &lid/or Mooring; or
e reaffirm its previous recommendation.

No allocated Slip that is subject to dispute shalle its allocation altered before Launch Day,
unless that change can be made without disrupfitawnch Day activities.

Where a Member disagrees with the MAC'’s decisidlofang the hearing, the Member may
submit the matter for further review to the Commm® Council.

Upon delivery to the MAC, through the NSC Officé waitten notice disputing a Slip allocation
or the recommendation for change or forfeiture 8fip and/or Mooring to the Commodore’s
Council, a Member shall have the right to a heabiefpre the Council. The Commodore’s
Council shall select three of its members to sas/a hearing panel. The hearing may be
conducted in person or via electronic means subgeitte mutual consent of both parties. The
hearing shall be held no later than twenty-one (2l following the date of submission of the
written notice. Within seven (7) days of the hegrithe hearing panel shall issue its
recommendation to the Board of Directors to either:

e direct the MAC to change the Slip allocation;

¢ uphold the MAC'’s original Slip allocation;

¢ rescind the MAC’s recommendation to change or fod&lip and/or Mooring; or

¢ confirm the MAC’s recommendation to change or fiodeSlip and/or Mooring.
The Board of Directors will then decide to uphotdeject the recommendation of the
Commodores’ Council. The decision by the Boar®wéctors shall be final and not subject to

further review.

Once the decision is final, the MAC shall inform writing, the Membership Director for
inclusion in the Member’s file.

7 Infringement of Policy

Infringement of the principles set out in this pglshall be addressed in accordance with items
3.5 of NSC By-law no. 1.
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8 Policy Review

This policy shall be reviewed every three yearsheyMAC and recommendations made to the
Board of Directors for changes as required.
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